
What is a smart city? The term implies the evolution of lives, 
territories and organisations as a result of digital transitions 
(technological, economic, usages, governance, etc.). The 
challenge is to consider and support the population, terri-
tory, local authority and all partners within the context of 
the resulting societal changes. 

FOR A SMART METROPOLIS  
ACCESSIBLE TO ALL 

KEY FIGURES FOR THE TERRITORY

•  1,4 million inhabitants 

•  670,000 jobs across Lyon Metropolis  

•  160,000 students 

•  19,600 business start-ups 

•  730 qualified open datasets on  
data.grandlyon.com

•  €1 million invested by Lyon Metropolis in 
social innovation in 2018

•  4,500 visitors to Super Demain (digital 
technology mediation event aimed at 
families, secondary school pupils and 
professionals) in 2019

•  More than 100 partners of the Territorial 
Climate-Air-Energy Plan have helped reduce 
greenhouse gas emissions by 20% since 
2000 across the region (objective -43% by 
2030) 

For the past 10 years, Lyon Metropolis has been actively engaged 
in an ambitious smart city programme, serving local people and 
improving their quality of life. The digital transition has a direct 
impact on all areas of public action: from mobility to social 
action, from citizen involvement to air quality, from education 
to energy management, etc. Over the course of this 10-year 
period, Lyon Metropolis and its partners have:

•  set up numerous innovation and experimentation projects to 
explore the potential and limits of various technological solu-
tions; 

•  rolled out new user services to adapt to evolving lifestyles; 

•  invented innovative cooperation arrangements to conduct 
partnership projects; 

•  defined territorial digital governance frameworks, particularly 
relating to data.   

Following these numerous advances, the smart city must now, 
more than ever before, offer reassurance and demonstrate that 
its purpose is to serve the entire population. Beyond the dynamics 
of innovation and development, citizens and users are expressing 
the considerable expectations they have regarding the respon-
sibility of public players as the guarantors of a smart city that 
is both human (encouraging inclusion and social cohesion) and 
benevolent (one that protects and supports individuals, particu-
larly the most vulnerable, through these transformations).

Two projects, in particular, illustrate the types of solutions being 
considered to meet these expectations: the territorial digital 
inclusion initiative and the approach relating to the protection 
and use of personal data in the energy field. 

LYON METROPOLIS  



Develop a concrete solution (secure personal data cloud) for 
individuals to manage their personal data, visualise them and 
combine them (energy data, banking data, diary, home auto-
mation, etc.), while guaranteeing privacy and GDPR compli-
ance. Test usage scenarios to validate business models.   

This solution is aimed at the end user.

This project defines the foundations for shared personal 
data governance between the citizen, the local authority 
and service providers (energy, bank, insurance, telephone, 
etc.). The FING - a national digital governance think tank - is 
co-managing this research.  

The Self Data Territorial project 
- the exploitation of personal 
energy data by the user

This project represents the convergence of two major 
strategies implemented by Lyon Metropolis: personal data 
management and protection and the metropolitan energy 
transition strategy. France’s leading smart grid city, Lyon 
Metropolis has been testing smart energy meters since 
2010. Today, these meters are used for electricity, water, 
gas and heating networks, offering unique usage potential 
integrated within local energy strategy. In addition, since 
2012, Lyon Metropolis has been working in partnership 
with the FING [Next Generation Internet Foundation] to 
explore personal data management potential and solutions 
(MesInfos, MyData, Self Data territorial).

To enable citizens to take back control of their personal data 
and make good use of them, within a framework of accept-
able confidentiality and governance conditions (privacy, 
GDPR, etc.). Concerning an energy component, to enable 
consumers to exploit their energy data in order to better 
manage their consumption. 

Publics who are vulnerable with respect to digital technology 
and for whom digital technology obstacles pose a risk of 
social exclusion: the unemployed, young people who have 
dropped out of school, non-French speakers, the elderly or 
isolated. There is a particular focus on neighbourhoods iden-
tified as priority areas for social and urban action 

A partnership governance structure is currently being 
constructed with players from the social and educational 
sphere, public and private service providers and local 
authorities. Actions are hinged around ultra-local initiatives 
targeting neighbourhoods and the French national strategy 
for inclusive digital technology. 

Inclusion and  
digital mediation

Over the past 2 years, Lyon Metropolis has established a 
structured digital inclusion initiative aimed at building a 
Smart Metropolis serving and accessible to all residents, 
particularly the most vulnerable. Being able to adopt digital 
tools, skills and usages is crucial to ensure access to services 
and an individual’s capacity to act. 

Support for publics who are vulnerable with respect to 
digital technology must be locally focused, extensive, better 
coordinated and more professionally oriented in order to 
best serve needs. The first step is to train social support 
structures in digital mediation. 

3 priority initiatives are under way: 
1.  the creation of a network of digital mediation players to 

organise and reinforce mediation, 
2.  the establishment of a partnership finance structure to 

support action across the territory, 
3.  an awareness-raising campaign regarding the acquisi-

tion of digital technology skills via educational initia-
tives (secondary schools), events targeting young people 
and families (SUPER DEMAIN) and the development of 
“third places” (spaces outside the home or workplace) to 
communicate about digital cultures within the population. 


